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Abbreviations

Abbreviation

Definition

EC-INEA European Commission’s Innovation and Networks Executive Agency

ISPIII infra4Dfuture Stakeholder Platform for Infrastructure Innovation and
Implementation

H2020 Horizon 2020 EU Research and Innovation Program

NTIA National Transport Infrastructure Authorities

TRA Transport Research Arena
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Executive summary

This document includes the first version of the general communication and dissemination
package of the infra4dDfuture project. It has been produced by the Centre for Research and
Technology Hellas (CERTH) / Hellenic Institute of Transport (HIT) team.

This document consists of the description of the communication and dissemination material
that has been produced at this early stage of the project. These include the official i4Df leaflet,
the template for the project newsletters, project communication documents and powerpoint
presentations, along with the project social media. The aim of these tools is to be used, in
connection to the project website (D4.3), for the wide dissemination of the project and the
communication of its scopes and findings to the involved stakeholders, the research
community and the public.

Throughout the project duration these tools will be updated when needed and following the
progress of the project work, in order to reflect the status of the project and to actively involve
all related parties to its activities.
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1 Introduction

Infrad4Dfuture (i4Df) is a 24-month project under the H2020 topic of MG-2-4-2018-
“Infrastructure Innovation for the Future”.

infra4Dfuture aims to develop a demand-driven overarching strategy and coordination
mechanism for the modernization of transport infrastructure including a shared strategic vision
on future infrastructure capabilities and common pathways for innovation development and
implementation.

Facing a variety of emerging challenges, such as climate change, resilience, ageing
infrastructure, maintenance, digitalisation, automation, energy and electrification, the National
Transport Infrastructure Authorities (NTIA) have urgent requirements for infrastructure
innovation. In view of the long cycle times in infrastructure management and the rapid mounting
pressure from these challenges, there is a need for fast delivery of ready-to-implement, cost-
effective innovative solutions matching the requirements of the NTIA that jointly build the TEN-
T network.

The infra4Dfuture consortium encompasses 20 partners from 17 countries, 19 of them being
NTIA, joining forces to develop:

e a strategic coordination mechanism aiming to deliver a concerted cooperation and
collaboration across a portfolio of relevant European and national innovation
programmes and initiatives;

e a shared strategic vision on future infrastructure capabilities, each capability
encompassing a series of focus areas for innovation.

infra4Dfuture is based on a sound and coherent consultation and dialogue process with
relevant stakeholders. This process will be structured in a sequence of strategic, decision-
making conferences and a supporting, tactical sequence of expert workshops and regional
events. These will culminate in the founding of the infra4Dfuture Stakeholder Platform for
Infrastructure Innovation and Implementation (ISPIII) at the TRA 2020. ISPIII will ensure a
continuation of the coordination mechanism and shared vision beyond the duration of the
action. Follow-up ISPIII events will take place at the consecutive biannual TRA conferences.

1.1 Purpose of the document

Following the infra4Dfuture Dissemination Strategy, as defined within D4.1, D4.2 includes the
generic communication and dissemination package produced for the infra4Dfuture project.
This package includes a collection of tools for the broad dissemination of the project aims and
outcomes, to be used by the consortium partners and cooperating bodies, in order to reach
broad audiences and enable the effective communication of the infra4Dfuture achievements,
while also attractive valuable contributions from the addressed stakeholders groups.

In particular, the tools that are described in D4.2 are:

- The official project leaflet
- Templates for the creation of i4Df dissemination material
- The i4Df Social Media

This deliverable refers to Task 4.1
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2 Official i4Df leaflet

The project leaflet is an essential tool to raise awareness on the project. For the needs of 1%
Stakeholder Conference, a first leaflet was prepared by RWS, including basic information
regarding i4Df project and the consortium. Following this, a more illustrative leaflet has been
produced, including all the essential project information (Project logo, origin, stakeholder
engagement, approach, content, expected outcomes, consortium partners and coordinator
contact details) in a threefold A4 format. This constitutes the official i4Df leaflet; copies of this
leaflet will be printed on high quality paper and distributed to the Consortium partners for further
dissemination in i4Df events, conferences, interactions with stakeholders and any other
occasion. The leaflet can be found in Annex I.

3 Templates for i4Df dissemination & communication material

3.1 Newsletter template

The newsletter is a useful dissemination tool, as it constitutes a document for direct
communication of the project results to all interested recipients. Within i4Df project lifetime four
Newsletters are planned to be issued and distributed to a wide list of related parties
(researchers, road authorities, EU and local policy makers, etc.). For this reason, a common
template has been designed from this early stage of the project, in order to define a uniform
format and structure for the Newsletters layout. (Annex II)

The template has been created in Microsoft Publisher, which is a practical tool for Newsletters
creation and allows an illustrative design. The front page includes the i4Df project, the title of
each Newsletter, the most important news, as well as a table of contents of the whole
Newsletter. The next pages are aimed to include other news of the project, in combination with
photos, key messages, links to related web pages, etc. Finally, the last page is standard,
providing general information on the project and its partners and the contact details of the
coordinator, along with the standard disclaimers. A series of different layout options are
suggested, to be selected according to the text length and availability of illustrative material for
each entry.

3.2 Communication documents

Apart from the leaflet and the newsletters, other communication documents can be produced
throughout the project. These may vary from announcements and events invitations, to events
and meetings agendas and minutes and many others. For the uniformity and the preservation
of the visual identity of the project, a common template has been created to be used at any
relevant occasion. This includes the i4Df logo, standard chapter structure and headlines, a
format for tables and the standard disclaimers. (Annex IlI).

3.3 PowerPoint presentations

The main aim of dissemination and communication activities is to bring the project work and
achievements outside the consortium and make them known and appreciated in a broad
network of related stakeholders, as well as to the public. For this reason, the project has
planned a series of events, along with the participation of the project partners to other
conferences, workshops and related opportunities, with speeches and presentations.
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It is thus important to have a common image for the presentation of i4Df project information
and for this reason, a common template has been created for ppt presentations, to be used to
any internal (e.g. project meetings and events) and external (conferences, other events)
presentations.

It contains a set of illustrative slides, containing the visual identity (logo) of the project, and
providing different slide layouts, thus covering all possible needs (headline, text, figures,
tables, title slide, etc.

The template, which can be found in Annex IV, has already been used in the i4Df kick off
meeting and the 1% Stakeholders Conference presentations.

4 14Df Social Media

As thoroughly discussed in D4.1, the use of social media aims at raising interest in
infra4Dfuture, promoting the project and informing a broader audience on project news and
developments.

Project specific Twitter and LinkedIn accounts have been created by CERTH/HIT, to raise
awareness and maximise exposure. Relevant buttons/icons for infra4Dfuture social media
accounts are also included in the infra4Dfuture website.

The specific rules for the use of the infra4Dfuture social media use are included in D4.1 and
shall not be repeated here.

4.1 LinkedIn

LinkedIn® is a professional network and discussions are rather fact based. The LinkedIn group
for infra4Dfuture has been launched, to be used for engaging with a professional public in
discussions and disseminating project results.

The group can be reached at https://www.linkedin.com/groups/13655794/ and all project
partners are invited to join the group and invite their related contacts to do so as well. Moreover,
relevant invitations will be sent to the participants of the 1%t Stakeholder Conference as well as
all subsequent events of the project.

G &8 =] (=)

Home My Network Jobs Messaging N

g infradDfuture (14Df) project

Figure 1: i4Df LinkedIn group
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4.2 Twitter

Twitter® is a very effective tool to spread important pieces of information within seconds to a
broad public. Therefore, short messages (140 characters maximum) can be published to
inform about the latest project news.

An infra4Dfuture Twitter® account has been created by CERTH/HIT (infra4Dfuture -
@i4dfproject) which allows a quick overview of what is going on in the project, providing links
to related websites for more details, plus giving the opportunity to comment on information. By
generating followers, an infra4Dfuture community will be developed, sharing the news in time
and keeping in touch if desired. More details on the use and rules for the Twitter account can
be found in D4.1.

Coordinating

Transport Infrastructure
Innovation and
Implementation

infra

future O-O Tweets st Moments Coieame)

infradDfuture

Figure 2: i4Df Twitter account

5 Conclusions

Deliverable D4.2 presents the generic communication and dissemination package that has
been produced by CERTH/HIT, with contribution from the Coordination team.

This package consists of a series of tools, to be used by the Consortium partners and beyond,
which are: the i4Df official leaflet, the templates for Newsletters, communication documents
and PowerPoint presentations, as well as the i4Df social media.

The aim of this material is to threefold: first to create a standard and recognisable visual identity
for the project (with the use of common templates for its dissemination actions); second, to
broadly disseminate the project aims, goals and foreseen activities (with the distribution of the
leaflet in any available occasion); and, third, to communicate the project progress, activities
and achievements in periodic (with the issue of the four i4Df newsletters) and day-to-day
(through the i4Df social media) basis, while also attracting useful interactions and feedback.
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The ultimate aim is to foster the effective and direct dissemination and communication of
project activities and outcomes to the directly address (i.e. involved stakeholders) along with
broader (i.e. the general public) audience for the open, interactive and fruitful project
elaboration.
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ANNEX I
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i4Df leaflet

infradDfuture origin

Transport infi gers have an urgent need for

innovative solutions that are cost-effective and nadlly

implementable in lhe'r perati These op:

comprise of the basic physical and L

and facilities needed for the optfauon of the transport
ri. This includes buildings, access roads and flanking

supply networks for power and data/information.

Acknowledging the large

each of them needs to add
managers from Europe, Turkey and Israel have joined forces
in in the infra4Dfuture (i4Df) initiative to deliver a effective

lity in the challenges

coordination b for d d driven inf

i ion and impl ion up to larger rk scales.
The i4Df initiative is fi d as a Coordinated and Support
Action (CSA) by the European C ion with a di

from 1 October 2019 to 30 September 2020 (Grant
Agreement No 824269). In addition, the initiative is
supported by the Conference of European Directors of
Roads (CEDR) and the Europ Rail Inf ture
Managers (EIM).

-

future

i
Combmed the i4Df consortium partners are responsible for
port infi sre that cover the largest part of

!hoTEN memk Through the support from CEDR and EIM the

virtual complete leverage of the results across
the European uansport system. i4Df joins forces to address
common

P S

approach

infradDfuture approach

In order to build awareness, understanding, trust and
endorsement, over the course of the project runtime (until
30 September 2020), four high level Stakeholder

f will be organised, in which high level
npresemouns from the four mentioned stakeholder
groups will discuss and conclude on the (strategic) content
and workings of the mechanism. The high level
Stakeholder Conferences are supported by expert
workshops and EU-regional outreach events.

Following endorsement of the coordination mechanism in
the fourth high level Stakeholder Conference that is
planned in conjunction with the TRA conference in Helsinki
in April 2020, its roll-out will focus on concertation of a
portfolio for pean and |
programmes for the next decade.

infrad4Dfuture events

1% i4Df Stakeholder Conference
(Brussels, 11 December 2018)

N

( 1" i4Df Expert Worksho

P
(Bergisch Gl , 25-26 February 2019)

¥

2™ i4Df Stakeholder Conference
(Brussels 21 May 2019)

i4Df EU-regional
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(locactions ® dates TBD)

3" i4Df Stakeholder Conforence
(Germany, 12 December 2019)
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2" |4Df Expert Worksh
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¥

4™ i4Df Stakeholder Conference
020, Helsinki, April 2020)
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infradDfuture content

The i40f dinati h will drive eff
d d driven and impl from a
common vision on the key capabilities of infrastructure

management in 2040 and corresponding guiding objectives.

Demarcation transport infrastructure )

l

| Future transport infrastructure capabilities )
l Guiding objectives )
[ Innovation focus areas &
l
l

Innovation pathways / Key topics )

Concerted programme calls )

infradDfuture impact

The overall objective of delivering the i4Df coordination
md\mun isto mablv quvo. demmd dnven h'nstvu:mrn
and i ble b for
the transport systun's end-user. More in particular the impact
of rolling out the i4Df coordination mechanism will b&
© More ready-to-impl cost effective inr
solutions to address the challenges infrastructure
managers are facing (already today). This will be enabled by
cutting out duplications between the various corresponding
innovation programmes as well as by enabling focused
twinning of results, and structured gate reviewing of next
stages in devel and impl
© Shorter time to market of tht respective !movauva
solutions, enabling a faster response by the infrastructure
gers —as the impl g clients- to the demands
and needs of the end-users for infrastructure services. This
will be enablnd by amklpaung follow-up stages along the
of

st~eﬂective solub‘un& 2
© More on target solutions through concerted cooperation and

llab 1 of the rel keholders under the
id. of a coh set long term obj
fmmlhepubhcmfr ture gers. This approach will

ensure appropriate ‘market perspective’ for industrial
suppliers’ innovation actions and initiatives.

itDf will deliver maximum impact from innovation and
implementation funding.
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stakeholder engagement
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infrad4Dfuture stakeholder engagement

The coordination mechanism will build on a structured
dialogue between relevant stakeholders from public,
industry and research. In this dialogue the demand side
for ir ion and impl is formed by the public
Infrastructure managers as the ‘issue owners' and hence
the implementing client for innovation, and European and
transnational public programme owners as funding client.
The supply side in the dialogue is formed by relevant
industry as lead supplier of innovation, and supporting
research providers.

Innovation Innovation
and Implementation and Implementation

DEMAND SUPPLY

INNOVATION
PROGRAMME
OWNERS

/xnerDfuture outcomes:

© Concerted  rolling transport innovation
programme portfolio until 2040, spanning
European, and 1 programmes
Comprehensi PSR L
supported by the relevant stakeholders, to guide the
development and deployment of the activities within
the respective concerted portfolio of programmes
with aim to drive the effective delivery of demand
driven, ready to impl cost effective i i
solutions.

© Supported fr rk for professional comp
building in order to support the implementation and
deploy of the i lutions up to larger
network scales. On basis of this framework the
stakeholders from education and training can be
engaged.

Strategic stakeholder platform to deploy the
coordination mechanism during a multiannual period
- 2021-2027 lving the rel k

from public, industry and research and guiding from a
common vision on infrastructure capabilities for
2040

o

o
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Uik
2. Liikennevirasto vea
&
3. Agentschap Wegen en Verkeer .
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4. Latvijas Valsts Celi ‘\-.‘ v
5. Vejdirektoratet v
6. Traffikverket ¥ ToARKVERKET
7. Statens Vegvesen E»
8. BMVI (Bundesministerium fir L J l::_
Verkehr und digitale Infrastruktur)
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11, bmvit (Bundesministerium
fiir Verken, Innovation und l) m 0/
Technologie)
12. Ministerio de Fomento [ s o=
13. Infraestruturas de Portugal B ossesiovturns
14. MINISTERSTWO INFRASTRUKTURY B —

15. MGMIZS (Ministry of Maritime
Economy and Inland Navigation)

16. CERTH / HIT (Centre for Research e
and Technology Hellas / Hellenic b 171

institute of Transport)
17. Ministére de la transition écologique | ™
et solidaire
18. NETIVEI ISRAEL e
19. Karayollari Genel Midarldga @ —
20. TOV Rheinland Consulting & Tovmnens
infra Peter Wilbers, Rijkswaterstaat
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.
future  O-O Richard van der Elburg, Rijkswaterstaat
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mechanism for future demand-driven

multimodal transport infrastructure
innovation and implementation
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ANNEX II: Newsletter template

Coordinating Newsletter Date
Transport Infrastructure Volume 1, Issue 1
Innovation and
Implementation

Newsletter Title

LEAD STORY HEADLINE
Tris story can#t 175-225 waords.

Th2 purpose of 3 nawsiattar I 10 provi 02 5 paci AIZad Informaton © 3
targetad audence. Newsietiars Can D2 3 graat way 10 markat your
Product or snVice, and 350 craate Cradiility and DUsd your
Organzaton's iIantly among PRers, MEmDers, ampi0y2es, Or Vanours.

First oatarmine the audiance of the newsletler. TNis COUd D2 anyon2
Who might Danett ¥ om M2 INformation it Comains, for exampie,

empioy2es Or p2opi e Interastad In purcnasing 3 product o raquestng
your sanice. Picture caption

You can compiie 3 mang Bst $0m busi NS raply Cards, Customar
INTrM3ton sna2ts, DUSINess Cards CONECId 31 Y302 ShOWS, O
mambarship Bsts. Y 0u might consider purchasing amaiing st ¥om 3 company.

If you expiore 2 Pudishar caL0g, yOu Will 8nd many pudicatons 1atmaich tha

forwardto s arrval.
Inside Story

INSIDE THIS ISSUE
sty of your nawsl enar
Irside Story 2
Nex, estabiish how much Ime and money you Can spend on your newsietler Thes2 =
f3ciors Will Ralp Gaterming how Yaquantly yOou puDish e nawsieller and its langth Inside Story =
IS racommandad that you pudish your newslenar 3t123st quanany so Matlls Inside Story 3
considarad 3 consistent SOUrcR 01 INFOrMAton. YOur CUSIOMEns Or am pioy2as will ook Inside Story 3
4
4

SECONDARY STORY HEADLINE

Tris story can 1 75-125 words.

Your h2adine is an important part of e nawsietiar and should be consider &d
Caretsmy.

N3 faw words, it Should acour iy repres ent e contents of ha story and draw
reagers Inmo he story. Devaiop e haadine Defre you write the s1ory. This way, e
N23dinz Wil AP you k22D M2 s1ory 1cusad.

Exampies of possi Di2 N2adines INCIU02 Product Wins INdustry Award, New Product
Can Save You Time!, Mambars hip Drive Excaads GoIs, and New Office Opans Nexr
You.

www.i4Df.eu
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HEADLINE

Tris story can 1 150-200 words. UPCOMIng @vents Or 3 §paCLa offer Mat

m“OTM)wmei [FFCERCNG 2 R pracc.

promotional 100 15 T3t you Can rause You Can 3s0 resaarch aricies or tnd
Coment $0m Oher Marketng maiaE, *88e” aricies by accessng M WOK
SUCH 35 press réfasses, manat sudes, WWho2IVED. You Can writ2 3Dout 3 vanaty

adreors of topice Dut ¥y 1o Kesp your rBces short
B2 your main 9o of ASTDUENg 3 Much of ;2 coment you putin your
newsianar MQND2 10581 yoUr PIOUCTCr  N@WSiEmar Can 3150 D2 USad 1Y your Wed
sanice mekay 02 e ofars asmpe
16 Ma0r 11Usahs 10 your raaders Way 10 comvert your newsietier 13 Wed
Agrastway Dasiusens comenttoyoy  Pooanon SO wner ’w"""“'” e
Newsian 15 10 02v0p 3N WITR O ““" ‘“'9’;':”'”"' a

0N arIcias, or INCUdR 3 CIendar of

“To catch the reader’s attention, place an interesting sentence or quote

from the story here.”

y Can 81 75-125 words

SSectng piclres or rapnics is
an important part of 30dng
coment 10 your newslatiar

Think 30out your article and ask
YOUrsSSt if e pichure Suppons
or enhances e massage
YOUTE ¥yirg 10 convey. Avold
$EaCINg Mages Mat appear 1
D2 out of comext

M3Z0s0ft PUbRENEY INCIUOES
T3NS of Clp I Images
oM which you Can choose and
Import It your nawelatiar
Thers are 360 sevaral 10088 you
can use 1 oraw shapes and

www.i4Df.eu

HEADLINE

This story can 91 100-150 words.

The subjact manar Nal 30paars In NENSIeNEs 15 VIl andiess. You Can Incudz
10125 3t CUS O Qies or In your teid.

You may 350 want 10 noi2 DUSIN2ES O 2CoNOMIC ¥ends, Or Make pradiclons Br your
Customers or Glents.

me s ¥. YOU MGt COMMENt Upon N2w proceduras or
IMprovamants 10 e businass. SIes IgUres or &3MINgs Wil SNOW how yOu Dusinss s
graming.

Some newsienars INCIuGe 3 CORIMN T3t IS Updatad evary 1852, R INSENCe, 3N avice
COUMA, 3 DOOK raviaw, 3 letier oM M2 presicant, o an adioral. You can @80 protie
2w SMpioyaEs Or 10p CUSIOMENs OF Vandors.

Tres story can 21 100-150 words

Th2 SUbjact matier T3t 3pPRIrs I NwSIENars IS VIl endiess. You Can Incudz
100128 3t 100US O CUTent 1ACINOIY S O INNOVatons In your 150,

You may 30 want 10 note DUSINgss Or @CoNOMIC Yands, Or make pradicions 1r your
customens or Glants.

e % y. youmignt UPON NEW procacuras or
Improvamans 13 e busingss. S3es 1gures or a3TINgs Wil Show how yOu Dusingss s
groatrg.

Some newsienars INCIUR 3 ColuMN I3t 15 Lpdatad every Issue, fr Instance, an avice
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tive to deliver a effedive coordination mecha-
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and Support Action (CS5A) by the Eumpean
Commission with 8 duraton from 1 Ociober
2019 i 30 September 2020 (Grant Agreement
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structure Menagers (EIM).
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Coordinating

Transport Infrastructure
Innovation and
Implementation

TITLE

1 Lorem Ipsum

1.1 Lorem Ipsum

1.1.1Lorem Ipsum

Table 1:

Table 2:

This project has received funding from the European This document reflects only the views of the author(s).
Union’s Horizon 2020 research and innovation Neither the Innovation and Networks Executive Agency (INEA)
programme under grant agreement No 824269. nor the European Commission is in any way responsible for any use

that may be made of the information it contains.
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ANNEX IV: PowerPoint template

// I

Coordinating

Transport Infrastructure
Innovation and
Implementation

This project has received funding from the European Union’s
Horizon 2020 research and innovation programme. - Agency (INEA) nor the European C is in any way forany use that may be made of
under grant agreement No 824269. the information it contains.

This document reflects only the views of the author(s). Neither the Innovation and Networks Executive
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\' infra
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CLICK TO SUBTITLE STYLE
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\ infra
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